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Under the Chairmanship of Principal Dr. D. kalyani an online meeting was held through Cisco
Web-ex by the IQAC coordinator and the members of committee on 20-06-2020 at 8.00 am to
discuss on the following agenda
Agenda
1.

To conduct a 5-day faculty development program

2.

To discuss any other item with the permission of chair.

Minutes of the meeting
The following resolutions are approved by the committees through online meeting:
1.

It is resolved to conduct 5-day faculty development program on NAAC concept, so that it
will be helpful to the colleges who are in the race of NAAC.

2.

It is resolved to invite experienced faculty as the resource persons.

3.

It is also resolved to invite superannuated faculty, so that it will be helpful financially for
them and the experience will be more directional for us.

4.

It is resolved to collect ₹200 from the participants to meet the expenses and also for
honorarium to the resource persons.

5.

It is a resolved to conduct feedback and assignment at the end of FDP, which are
mandatory for participants to receive E certificate.

IQAC
Principal
IQAC members

Coordinator

D.S. Government Degree college for women, Ongole and Government Degree college, Chebrole
associated to conduct an online 5-day Faculty Development Programme on Revised NAAC
Accreditation process & ICT Tools from 26th to 30th June,2020. NAAC accreditation determines the
quality of institutions in terms of seven vital criteria as the basis of assessment procedure. So, we
focussed on those 7 criterions and organised FDP to the faculty, this is a comprehensive rundown of
NAAC procedure which makes the faculty to breathe easy while compilation. Also, an overall outlook
on ICT tools for online teaching-learning techniques in view of COVID-19 pandemic was provided.
Objectives:


To educate and train faculties of colleges about revised NAAC accreditation procedure.



To upgrade about various Criterions, qualitative and quantitative metrics of NAAC.



To Interact with various experts in NAAC and resolve the problems faced during NAAC
Accreditation process in their respective colleges.



To train faculty on ICT tools like G suite, google class rooms etc.



Time: 10:30 a.m. to 12:30 p.m. and 4.00 pm to 5.00 pm

Execution:
The 5 day online FDP programme through google meet started with opening remarks by
Dr.D.Kalyani ,Principal, D.S.GDCW Ongole . Dr.V.Sridevi, Principal, GDC,Chebrole invited chief
guest of the FDP Dr.P. Anil Kumar, Academic officer, Academic cell , Commissionerate of Collegiate
education ,Andhra Pradesh to deliver his keynote address on importance of Best practices on
Institutional efficacy .He also appreciated the initiative taken by organisers to conduct FDP. Later
inaugural was ended by the vote of thanks.
DAY-1: The 1st session has started by Dr. K.Padmaja, Professor , Department ,of English & IQAC
Coordinator, D.K.W.Autonomous College, Nellore, AP. She explained on Prerequisites- Overall
review on NAAC procedure- how IQAC can be the pivotal aspect of an institution. The IQAC is
responsible for all ‘Quality Assurance’ giving attention to every stage of educational processes and
support systems in colleges, to achieve and maintain a desired level of quality. She discussed the
processes and required procedure that needs to be completed before any institution applies for NAAC
accreditation.
In 2nd session Dr.B.Varalakshmi, Rtd. Reader in English, GDCW Autonomous, Guntur, had greatly
deliberated the specific aspects of Criterion 1. Curricular Aspect, one of the important criterions
among seven criteria to assess the quality of higher education institution. She stated that curriculum is
the essential constituent of any education system irrespective of the education level. All other aspects
revolve around it.
DAY-2: Dr.B.Varalakshmi, Rtd. Reader in English, GDCW Autonomous, Guntur, explained well on
Teaching-Learning and Evaluation, and discussed the Student enrolment and profile, catering to
student diversity, teaching-learning process, teacher profile and quality, evaluation process and
reform, student performance and intelligent quotient along with her own illustration of experience.
In 2nd session Sri.J.N.Suresh kumar ,Full time Mentor, Jawahar knowledge centre, DSGDCW,
Ongole, had explained technical session on Google suite. He explained with demonstration about

importance of G Suite in higher education. It is a suite of cloud computing, productivity and
collaboration tools, software and products developed by Google.
DAY-3: Morning session was again on remaining part of Criterion 2 which is a highly scoring aspect
among 7 crieterion. Dr.B.Varalakshmi, Rtd. Reader in English, GDCW Autonomous, Guntur
motivated on student satisfaction survey. Apart from this, she also taught the meaning of Course
Outcome (CO), Program Outcome (PO), and Program Specific Outcome (PSO) with a good narration.
In 2nd session Sri.J.N.Suresh kumar ,Full time Mentor, Jawahar knowledge centre, DSGDCW,
Ongole, had explained technical session on Google slides. He explained the difference of slides in
power point presentation and google slides. Google Slides is a presentation program included as part
of a free, web-based software office suite offered by Google within its Google Drive service. The
service also includes Google Docs and Google Sheets, a word processor and spreadsheet respectively.
Google Slides is available as a web application, mobile app for Android.
DAY-4: On day-4 of Online Faculty Development Programme Dr. K.Padmaja, Professor , Department
of English & IQAC Coordinator, D.K.W.Autonomous College, Nellore, AP enlightened Criterion 3,
4 and 5 . The key indicators which were discussed in this session are Research Innovation and
Extension on qualitative and quantitative metrics, validation of data by an external agency, quality
indicator framework, research mobilization for research, extension, and collaboration. In Criterion 4
Infrastructure and Learning Resource i.e. Physical facilities, library as a learning resource, IT
Infrastructure, Maintenance of Campus Infrastructure were explained. Similarly, on Criterion 5;
Student Support and Progression, student participant activities and alumni engagements were
discussed in detail.
In 2nd session Sri. J.N.Suresh kumar ,Full Time Mentor, Jawahar Knowledge Centre, DSGDCW,
Ongole, explained technical session on Google Suite and Google Apps like Google Classroom, Docs,
Sheets, Forms and Slides. Google Classroom is a free web service, developed by Google for
Education, that aims to simplify creating, distributing, and grading assignments in a paperless way.
The chief purpose of Google Classroom is to streamline the process of sharing files between teachers
and students.
DAY-5: The morning session commenced with the guest speech of Dr.Ch.Tulasi, Academic Guidance
officer, Academic cell, Commissionerate of Collegiate education, Andhra Pradesh gave very inspiring
and motivated speech on faculty responsibilities. She complimented the collaborated colleges for
conducting the FDP in a well organised manner.
First session was taken by Sri.M.Vincent Paul ,HOD, Dept of English, Sir C.R.R college,
Autonomous, Eluru. He pondered Criterion 6 i.e. on Institutional Vision and Leadership, Strategy
Development and Deployment, Faculty Empowerment Strategies and Internal Quality Assurance
System.
Final session was also continued by Sri.M.Vincent Paul sir. He deliberated on, best practices,
Institutional Values and Social Responsibilities, Institutional Distinctiveness the key metrics of
Criterion 7.
Valedictory Session was chaired by Dr.D.Kalyani ,Principal, D.S.GDCW Ongole , she explained that
the curricular aspects and the best practices connected to curriculum design and development play a
very significant measurement of the quality of higher education since the curriculum has a decisive
role in steering the other elements of quality. The 5 day FDP clinched with vote of thanks by
Dr.P.V.Hemalatha, IQAC Coordinator, D.S.GDCW Ongole.

Out comes of the programme: To train faculties of colleges about NAAC guidelines. It gives elevation
about various Criterion and new metrics formed by NAAC. Also, to share best practices that can be
used for institutional development. We have provided a platform to Interact with various experts and
resolve the problems facing during preparation of NAAC Accreditation process.

Dr.K.Padmaja,IQAC Coordinator,Prof.in English, Resource person ,DKW Autonomous
college,Nellore.

Dr.B.Varalakshmi, Rtd.Reader in English, Resource person, GDCW Autonomous,Guntur

Dr.Tulasi Mastanamma, Academic Guidance Officer,APCCE,Vijayawada

Sri. J.N. Suresh kumar, FTM - JKC, Resource person, DSGDCW, Ongole.

Dr.P.V.Hemalatha,IQAC Coordinator ,DSGDCW,Ongole.
According to the statistics provided by Google forms 36.31/50 points stood as average score.

Insights

Average
36.31 / 50 points

Median

Range

38 / 50 points

12 - 50 points

Total points distribution
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Points scored

For the question “Value-added
added courses come under” – only 52/146 responses went properly and the
percent of response is low as 33.3%
33.3%. It is the least responded question in the form by the participants.

For the question “Remedial coaching is given to” – 142/146 responses went righteously and the
percent of response is very high 91.0%. It is the best responded question in the form by the
participants.

